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SECTION | — PLANNING
[-1 POLICY: Planning )
Rationale:

1. The British-CotumbiaSpeed-Skating-Association Speed Skating BC Update name
believes that only through careful and deliberate planning can positive
growth and development of the organization occur. Both Long Term
and Short Term planning are essential to the society.

I-1 PROCEDURE: Planning

Rationale:
Updated to reflect current
procedure.

reportingandaceountability requirementsoffundingagents— 58S
Executive Director will plan and coordinate the Operational Planning
process for each year. This approach should be collaborative with the
Staff, Board and the Officials, Coach, Sport, Athlete Development and
Risk Management Committees.

1. Short Term Planning
a—SSBChas-two{2}shert-termplanningtools thotareusedte Rationale:
ST ; Updated to reflect current
procedure.
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a. The yearly operational plan will be aligned with the Strategic Plan
of the Association and the priorities outlined by key funders and
affiliated organizations.

b. The yearly operational plan will include key performance
indicators which will be reported to the Board on a regular basis
to ensure progress.

1. Long Term Planning
a. SSBC uses a four (4) year Strategic Plan as the main planning and Rationale:
evaluation tool. Updated to reflect current
procedure.
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