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ABOUT US

Speed Skating BC (SSBC) is the provincial

governing body for the sport of speed skating

JUIN us AS WE SHATE FASTv SHAT ‘ in British Columbia. As a team of staff
SAFE AND SHATE TUGETHER FOR LIFEI | | | | and volunteers, we are committed to the

development of the sport. We do this through
events, programs, education and the creation

of resources to empower and develop our

# s H AT E FAS T community of regional clubs and skaters.
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BUILDING AND FOSTERING A COMMUNITY THAT DRIVES THE
SUSTAINABILITY AND PERFORMANCE OF THE SPORT OF
SPEED SHATING AS A LIFE-LONG ACTIVITY.

SHATING FAST, SHATING SAFE, SHATING TOGETHER FOR LIFE!

. mission

B, -
( ~ TO BE THE INNBVATOR, THE BUILDER, AND THE CHAMPION

/' FOREVERYONE IN THE SPORT OF SPEED SHATING, ON AND
/ o, OFF THE ICE.
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THE BUILDER

We are who Members can
rely on to build our sport by
building on our successes.
Being knowledgeable of the

best practices for development
of technical programs and
good governance will create
and maintain a high-quality
experience for all SSBC
members.

THE INNOVATOR

We are who Members can rely on
to look to the future development
of the sport. Whether it is the
development and retention of our

athletes, coaches, officials and
volunteers or working with our
clubs to support their development
and growth, we build a future
together.

THE CHAMPION

We are who Members can
rely on to generate awareness
about the sport, promote the
sport, communicate effectively,
recognize excellence, and

advocate for the sport and our
members.
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COMMUNITY CELEBRATE
Everything we do is aimed at building and 2 Celebrate and enjoy what we do. Recognize achievements of clubs,
strengthening the speed skating community as a whole. ,'~Q athletes, coaches, volunteers, officials, and more!

INCLUSION

There is a place for everyone in this sport.
Create a culture of inclusion and belonging, always.

LEADERSHIP

Listen, inspire, foster, innovate, educate and support.

CLARITY

Say what we do. Do what we say. Be transparent
with intentions and results.

EXCELLENCE

Develop great people, great programs, great
opportunities, and a great environment.

SAFE & SUPPORTIVE

Our clubs, events and interactions are safe,
respectful and positive.
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STRATEGIC
PRIORITIES

BUILDER, INNOVATOR AND CHAMPION
ORGANIZATIONAL EFFECTIVENESS.
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Encourage speed skating as a sport for life through
holistic, athlete_-cent’ered programming and events.

DEVELOP CLUBS

Develop and champion our network of Speed Skating
Blubiinee . 0 . -

¥

. . | >Membership growth
| - WE W|L|_ MEASURE foe > Member retention
~ DURSUCCESSBY > Club satisfaction

> Member satisfaction

> Participation in developmental activities
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ral public of speed
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Create excitement and shé"’ré:_;
within our sport community

Recognize and celebrate the achievements of our
community.

: > Social media statistics

WE WILL MEASURE > Member satisfaction in communication
OUR SUCCESS BY > Number of nominations for awards
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Be responswe effectlve' and éfhcient |n 'As"ai.'-v'iéirng
our members, stakeholders and partners focusmg on
quality, clarlty and contlnuous lmprovement

3

> Complete afClub needs i_nVenfory
> Develop and |mplem.ent member serwce level
expectatlons St |

:
: :
)

> Annual review of membership management system

> Increase funding and diversify sources of income

it

> Maintain strong"gov'ernance and accountablllty to
the membershlp |
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ACCREDITED 2023

We gratefully acknowledge the financial support of s L
the Province of British Columbia
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